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Abstract:

This paper presents a proposal of addressing concerns related to the naming convention and viewing of
Requisition Templates in Oracle Talent Acquisition Cloud. The issue at hand involves the potential confusion
caused by allowing Requisition Templates with identical naming conventions for multiple countries within a
global implementation. This design flaw impacts recruiters who are presented with a vast array of templates from
various countries, leading to challenges in template selection and the potential for candidate flow errors. This
proposed solution, presented, advocates restricting recruiters to viewing only those Requisition Templates
relevant to their respective country or region. This approach promises to enhance efficiency, reduce confusion,
eliminate candidate flow errors, and ensure compliance with country-specific regulations. Furthermore, the
proposed solution extends to Offer Letter templates, aligning them with the country-specific visibility criteria.
Importantly, the implementation of this solution is cost-effective, relying on configurations rather than additional
budget allocations for product enhancements or licenses.
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I Introduction
The topic pertains to the viewing and naming convention of Requisition Templates in Oracle Talent
Acquisition Cloud. The issue raised involves the clients' concern that Requisition Templates cannot have the same
naming convention for multiple countries, potentially causing confusion among recruiters. This issue arises due
to the current system design, which allows recruiters from any country to view requisition templates from all
countries involved in the global implementation.

2.What are requisitions and requisition templates in Oracle Talent Acquisition Cloud and why are they important.
Requisition templates in OTAC are pre-defined templates used in the recruitment and hiring process within an
organization. They play a vital role in streamlining and standardizing the process of requesting and creating job
openings or requisitions.

Requisition Templates: A requisition template is a structured form or document that contains essential information
about a job opening or position within a company. This information typically includes:

Job title: Job description and responsibilities Required qualifications and skills Department or team where the
position is located. Budget allocation for the position (if applicable). Approval workflows and hierarchies. Posting
and closing dates

Any specific instructions for recruiters or hiring managers

Importance:

Requisition templates serve several crucial purposes within an organization:

Standardization: Requisition templates provide a standardized format for requesting new positions or job
openings. This consistency ensures that all necessary details are included and helps prevent crucial information
from being overlooked.

Efficiency: Using templates saves time and effort when creating job requisitions. Instead of starting from scratch
each time a new position is needed, HR personnel or hiring managers can simply fill out the template with the
specific details for the role.
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Compliance: Requisition templates can incorporate compliance requirements, such as Equal Employment
Opportunity (EEO) information or data privacy considerations. This helps organizations adhere to legal and
regulatory standards.

Workflow Automation: Templates often include approval workflows, specifying who needs to review and approve
the job opening before it's posted. This streamlines the approval process and ensures that the necessary
stakeholders are involved.

Consistency: By using requisition templates, organizations ensure consistency in job postings and descriptions,
which is crucial for maintaining the company's brand and messaging to potential candidates.

Tracking and Reporting: Templates can include fields for tracking purposes, enabling organizations to collect data
on job openings, approvals, and recruitment progress. This data can be valuable for analytics and reporting.
Clarity and Communication: Templates provide clear and structured information to recruiters, hiring managers,
and other stakeholders involved in the hiring process. This reduces misunderstandings and miscommunication.
Cost Control: Requisition templates can include budget details, allowing organizations to manage their hiring
costs effectively by setting and tracking budgets for each position.

Integration: Many modern Applicant Tracking Systems (ATS) and Human Resources Information Systems
(HRIS) support the use of requisition templates, making it easy to create, manage, and track job openings within
these systems.

2.1 System Design Challenges:

Unrestricted Visibility: The primary system design challenge is that the system allows recruiters from any country
to access requisition templates globally. This means that recruiters can view requisition templates from multiple
countries, regardless of their own geographical location or responsibilities.

Naming Convention: The naming convention challenge arises from the fact that requisition templates can have
identical names across multiple countries. This lack of distinction can lead to confusion among recruiters who
need to differentiate between templates for different countries.

Recruiter Perplexity: Due to the unrestricted visibility and naming convention issues, recruiters may face
challenges in selecting the correct requisition template for their specific needs. This can lead to perplexity and
potentially result in errors during the requisition creation process.

Candidate Flow Errors: The content mentions that if a recruiter accidentally chooses the wrong country's
requisition template when creating a requisition, it can lead to candidate flow errors. This means that candidates
selected or hired based on such requisitions may not flow into the Fusion/HCM system correctly and may
encounter errors.

Hiring Delays: Candidate flow errors can cause delays in the hiring and onboarding processes, which can have a
direct impact on the business. Delays in filling critical positions can affect business operations and productivity.
Global Implementation Complexity: The system is used in a global implementation involving multiple countries.
Managing requisition templates with unrestricted visibility across regions adds complexity to the system, making
it challenging for recruiters to navigate and select the appropriate templates.

User Experience: The overall user experience for recruiters is negatively affected by these system design
challenges. Recruiters may find it tedious and time-consuming to sift through numerous requisition templates
from different countries.

Compliance and Data Privacy: Compliance with regulatory and country-specific requirements becomes
challenging when requisition templates are not appropriately segmented by country. Ensuring that templates align
with local laws and regulations is crucial for legal and ethical reasons.

1. The proposed solution: Placing Geo-Specific Restrictions on both recruiters, requisitions and others.

3. 1 Solution Proposal: Restrictions based on viewing requisition templates belonging only to respective country
or region.

3.2 What are restrictions, what type of restrictions are needed and importance:

Restrictions in OTAC refers to limitations or constraints placed on the functionality or behavior of the Oracle
Talent Acquisition Cloud system. These restrictions are implemented for specific reasons and have a significant
impact on how the system operates. Here's a breakdown of the types of restrictions mentioned in the content and
what they mean:

Naming Convention Restrictions: These restrictions prevent Requisition Templates from having the same naming
convention for multiple countries. In other words, each template should have a unique name based on the country
it's associated with. Visibility Restrictions: The content discusses the limitation imposed on recruiters' visibility.
Specifically, it mentions that recruiters can see requisition templates from multiple countries. This unrestricted
visibility is considered a system design flaw.
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Access Restrictions: Access restrictions are implied when discussing the proposed solution. It suggests limiting
recruiters to viewing requisition templates relevant to their respective country or region. This would restrict their
access to templates outside their area of responsibility.

Candidate Flow Restrictions: The content mentions potential "candidate flow errors" resulting from the current
system design. These errors occur when recruiters mistakenly choose the wrong country's requisition template,
leading to issues with candidate data flow.

Geographical Restrictions: Geographical restrictions are indirectly referred to when discussing the global
implementation involving multiple countries. The proposed solution aims to address the challenges posed by
unrestricted global visibility.

Policy-Based Restrictions: The proposed solution aligns with organizational policies or best practices, suggesting
that restricting visibility based on geography is a policy-driven decision.

4. Rationale for the Proposed Solution - The rationale behind the proposed solution is rooted in several compelling
factors that underscore its significance. User Experience Enhancement, Error Reduction, Compliance and Legal
Requirements, Streamlined Workflow - A well-structured system design that aligns with regional needs simplifies
the workflow for recruiters and HR professionals. It streamlines the requisition creation process, eliminates
unnecessary complexities, and allows for more efficient talent acquisition operations. Business Impact: Delays in
hiring and onboarding due to errors or confusion can have a direct impact on business operations. By addressing
these system design challenges, organizations can minimize disruptions, maintain productivity, and support their
strategic workforce planning. Regulatory and Country Compliance: Compliance with country-specific regulations
and requirements is a crucial aspect of talent acquisition. The proposed solution ensures that requisition templates
align with these compliance requirements, reducing the risk of legal issues or non-compliance penalties. Cost-
Efficiency: The proposed solution relies on configuration rather than additional budget allocations for product
enhancements or licensing. This cost-efficient approach ensures that the improvements can be implemented
without significant financial investments.

Recruitment Quality: Improving the system's design fosters a better quality of recruitment by reducing the
potential for errors and confusion. This, in turn, can lead to better hiring decisions and enhanced talent acquisition
outcomes.

4.1Feasibility Considerations

It is essential to assess the feasibility of System Compatibility, Customization, Resource Feasibility, Skilled
Personnel, Determine whether the organization has the skilled personnel or access to consultants who can
implement the technical aspects of the solution effectively. Timeframe: Assess the timeline required to implement
the solution, including any potential downtime or system disruptions during the configuration process

5. Conclusion

In conclusion, the template Naming and Viewing Convention Optimization highlights the significance
of addressing system design challenges within Oracle Talent Acquisition Cloud. The existing issue, stemming
from identical naming conventions across multiple countries, poses potential confusion and operational
hindrances for recruiters. The proposed solution, offers a clear and pragmatic path forward. By restricting
recruiters to templates relevant to their country or region, it promises to streamline operations, reduce confusion,
eliminate candidate flow errors, and ensure compliance with regulatory and country-specific requirements.
Furthermore, this solution extends to Offer Letter templates, enhancing the overall user experience.
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